
Members’ Meeting

Toowong Library, 3 February 2024



NPAQ Strategic Plan 2023-2025

GOAL : By end of 2025, NPAQ will have driven a step 
change in the expansion, effective management and 
appreciation of Queensland’s protected areas.

Objectives:

1. Grow our profile and influence

2. Demonstrate our unique value

3. Strengthen our organisational capacity, 
efficiency and effectiveness

4. Generate sufficient income to support our 
business operations

5. Elevate our outreach



2023 Highlights

• Three-year Strategic Plan and Annual Business Plan

• Streamlined governance

• Building rapport with new Minister

• Regular meetings with QPWS Executive

• Mountain biking seminar

• National mountain biking project

• Several grant applications pending

• Adjacency principle

• Queensland Tourism & Conservation Alliance

• State Budget



2024-25 State Budget Bid



2024 Priorities

• Fundraising

• Parks Connect Program

• State Forest Transition & Recreation Hubs

• Renewable Energy Rollout

• Protect Beautiful Queensland Campaign

• National Mountain Biking Guidelines

• Ecosystem Services Report

• Election Commitments

• Private Protected Areas

• Health Partnerships



Fundraising, 
$50,000, 10%

Membership Fees, 
$20,000, 4%

Investment Income, 
$80,000, 16%

Corporate Sponsorship, 
$50,000, 10%

Program Grants, 
$100,000, 20%

Capacity Building Grants, 
$200,000, 40%

2024 Revenue Strategy
Target $500,000

Fundraising Membership Fees Investment Income Corporate Sponsorship Program Grants Capacity Building Grants





CEO Reflections

1. Highly regarded organisation, with long history of achievements

2. Plethora of environmental non-government organisations

3. Working outside of government is more straightforward

4. The wisdom of taking managed risks

5. The power of advocacy and diplomacy

6. Great time to be in Queensland!
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