SPECIAL GENERAL MEETING MINUTES
National Parks Association of Queensland Inc.

Tuesday 21 July 2026 @ 12:30 pm

12:33 pm - Susanne Cooper welcomed members attending and opened the meeting with an
Acknowledgement of Country.

Main item: Resolution of rule amendment.

Due to a conflict of interest, Susanne handed over chairing of the meeting item to Donna with
assistance from Chris.

Donna confirmed with members present that everyone had read the resolution prior to the meeting.
The resolution was available for viewing on the screen as well as a printed copy.

Donna invited questions from members about the resolution.

David Drake questioned why this was being proposed. Chris explained background and discussion at
Council re no limit on other Council members. From an equity point of view the Council put a motion
to remove the 6-year limitation on the President. Due to our rules, this motion must be put to
members for discussion and a vote. Need twice the number of Council members plus one to achieve
a quorum (i.e. 17 votes).

David stated that when we get the opportunity that he would like to speak against this resolution.

Cathy Duffy stated her intention to move against the motion, noting that Susanne has done a
marvellous job.

Pat Comben requested that we table the motion. He moved that the resolution should be put,
Jennifer Parker seconded the motion.

Cathy reiterated her appreciation of Susanne’s contribution so far and acknowledged what a great
job she has been doing as well as the Council. She is opposed to the resolution due to the possibility
of having a president in the future that is not a good president and then they would be able to stay
indefinitely.

Jennifer Parker stated in favour of the resolution. Seconded Cathy’s statement that Susanne has been
doing a wonderful job and the current rules stops her from continuing if she wants to. Even with this
rule change, a president still needs to be nominated every 2 years and can be out voted if they are
ineffective in their role

David Drake commented that it is about good governance and unlimited tenure will dampen
enthusiasm for new leaders to step up.

Pat Comben spoke for the resolution. He discussed the history of presidents including Romeo Lahey’s
30-year tenure. There are systems in place to remove a president if needed at the AGM. If the
organisation has an excellent president, then it makes no sense that they should have to leave after 6
years.
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Jennifer Parker asked when this 6-year rule came into effect. Discussion ended up with an
approximation of 10-12 years ago.

Meeting moved to the vote:

e For the motion — 12 members plus 7 proxies = 19 votes
e Against the motion — 3 members plus 1 proxy = 4 votes
e Abstain—-0

Motion passed.

Donna handed back to Susanne as Chair.

Susanne provided an overview of recent NPAQ achievements.

Chris provided a summary of NPAQ’s financial performance (interim) for 2025/26. New fundraising
committee has been set-up and there will be a focus on finding a corporate sponsor. A full review of
financial performance will be provided at the AGM in October.

Susanne provided an overview of NPAQ’s new Strategic Plan 2026-2028. Addressed Pat Comben’s
guestion around whether we are protecting the right areas? There followed brief discussion around
nature refuges, Indigenous Protected Areas, public versus private protected areas and the

international 30x30 commitment.

Susanne also mentioned NPAQ’s interest in developing a Ranger Academy with outposted ranger
stations/training facilities.

Chris answered questions about meetings with the Minister and senior members of the department
(DETSI).

Susanne introduced the Wendy & Clif Bell Legacy Project, involving a living bequest of $50,000 over
five years culminating in the production of NPAQ's centenary book and celebration.

Chris gave an overview of feedback from the recent Members’ survey on events.

Laurelle commented that Parks Connect could be more inclusive of members. Lauren spoke on the
program.

Don Marshall raised that climate change should be included in everything we do and could be
mentioned on our website and in our new Strategic Plan.

Meeting closed at 2pm.
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Staff attending:

1. Chris Thomas
2. Donna McCosker
3. Lauren Hicks

Members present:

Susanne Cooper
Wendy Bell
Don Marshall
David Drake
Geoff Goodwin
Laurelle Lowry
Len Lowry
Pat Comben
Cathy Duffy

. Mary-Anne Ryan
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. Kelly Kane
15. Donna McCosker

Proxy votes:

Member Nominee

1. Peter Cooper Chair

2. MimiDona Chair

3. Russell Watkinson Susanne Cooper
4. Christian Bowman Ben Richardson
5. Alan Chenoweth Chair

6. Mary Maher Susanne Cooper
7. Tony O’Brien Chair

8. Marie Yamamoto Wendy Bell

9. Janice Monroe Susanne Cooper
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